
STRATEGIC PLAN AND DEPLOYMENT 

 

During the academic session of 2022-2023, the institution crafted a strategic plan aimed at facilitating 

the smooth operation of the teaching-learning process while also nurturing the holistic development of 

students. 

Objective Goals Implementation 

Academic  Dispensation of curriculum in a 

systematic manner leading to 

attainment of Programme 

outcome 

Classes were held as per routine.  

Academic Conducting Internal Assessment 

with all seriousness. 

AECC Internal Assessment conducted 

online. 

Experiential 

learning and 

Extension 

activity  

Field work, survey, excursion Department of Economics Geography 

went on educational excursion. They 

did survey on nearby area. 

Academic Interdisciplinary teaching Interdisciplinary classes called ‘Bishes 

Srenikaksha’ is continuing in the 

Department of Bengali 

Research Planning seminars Many seminars and special lectures 

were held in the college 

Infrastructure Improved facilities in 

classrooms and hall 

Installation of Smartboard in some 

classrooms and Renovation of lift & 

IQAC room. 

Infrastructure Facilities for differently abled 

and the elderly 

Maintenance of ramp rail and 

installation of Elevator 

Research and 

Student 

Support 

Signing of MoUs fulfilling 

diverse goals of the institution 

6 MoU signed in 2022-2023 with many 

association and institution. 

Student 

Support 

Pursuing and materializing 

placement opportunities 

Many students placed 

Student 

Support 

Career Counselling, Increase of 

Employability and Guidance 

Several programmes – workshops and 

seminars conducted on Career goals,  

Student 

Support and 

Extracurricular 

Celebration of Special days; 

Overcoming the pandemic 

blues; Integration of 

crosscutting issues relevant to 

Human values, gender, 

environment and sustainability, 

life skills such as yoga  

Celebration of International Women’s 

Day, World Yoga Day and World 

Music Day, Rabindrajayanti 

(celebration of the birthday of 

Rabindranath Tagore with large 

participation of students), World 

Environment Day and International 

Mother Language Day, World Book 

Day 

Good 

Practices 

Gender sensitization, 

Sensitization towards people 

suffering from dementia,  

Programmes planned and organized 

successfully by Women’s Development 

Cell. 

 

 


